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Why Use IWB

® Teacher can teach at the front of the
class

—Not hidden behind computer

—More than just mouse pointer
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Why Use IWB

e IWB Is as much for students as for
teacher

e Whole-class teaching/learning
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Product Acceptance

e Research shows positive impact on
student outcomes

—Colin test (US)
o With IWB — 95% and 75%

95 75
e Control group — 76% and 41%

© SMART Technzgies Inc. 41



Product Acceptance

e Engagement
¢ |[nvolvement

e No adoption differences between men
and women
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Used In Suljects

e Virtually all subjects

® Access
—Internet materials
—Digital content
— Standard applications
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Keys to Geod Implementation

e Vision at the top

e Not forced on teachers

e Critical mass

® Product dedicated to classroom
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Keys to Geod Implementation

e Adeqguate training

e Technical support

e Digital resources
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Vision at the Top

e National, state, district, school

e Clear communication about the value of
iIntroducing technology

e Focus on school improvement
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Visionr at the Top

e Improved outcomes for students
e Supportive of transition

® Pre-service and in-service
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Not Forced on lfeachers
(

e Teachers willingly take on change
e Participate In process

e Willing adopters first
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Criticall Mass

e Sufficient number of teachers

e Support and encouragement

e Share best practices
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Product Dedicated to Classroom

e Always avallable to teacher and students

—Familiar, comfortable
— Reinforce use

e |ntegrate into curriculum
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Adeguate Traiing

e Teachers need time to learn new
skills

e Training was missing in the early
iIntroduction of technology in US
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Adeguate Training

e Now training budgets are substantial

e Community of practice

—Teachers learning from and supporting
each other
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echnical Support
(

e Avalilable to ensure teacher can
focus on teaching

T
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Digital Reseurces

(

e Must be avalilable for teacher

— Online, CD-ROMSs, applications
CD-ROM

e Accessible

e Country, state, district
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United Kingdom (

e Strategic technology adoption
—Large, targeted programs
* Wales, Becta

Becta
e All of the right conditions are in place
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United States (

e Nothing at the national level

® Some states have programs

—eMINTs (
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United States

e Districts have been implementing
over time

— California, Florida, Texas, Georgia,
Michigan, Arkansas, Idaho, Arizona
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Canada

e Similar to US
(

e Some big installations about to
happen — entire province
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Recommendations

e Start the implementation on a
broad scale now

— Product purchases, teacher training,
digital resources
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Recommendations

e No more than 1/4 of possible
classrooms at the start

1/4
— Do not force faster

—Training, ever-greening
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